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SUBJECT:  United States Army Reserve Command (USARC) Senior Leader Training Program.
1.  Purpose.  To describe the USARC CG’s Senior Leader Training Program (SLTP).

2.  Background.  Training Year 2004 is "The Year of the Leader" and the Commander, USARC, has identified the Senior Leader Training Program (SLTP) as a key element of his Leadership Campaign Plan.  The SLTP focuses on the competencies and knowledge base that is essential to achieve the goals of the Army and Army Reserve Transformation Campaign Plan.  Implicit in the process of change is the need for sustained leadership growth beyond the current level.
3.  Facts.  A nationwide Army Reserve Senior Leader Training Program will be developed, coordinated, and implemented by the USARC SLTP support team, Eagle Group International, Inc. (EGI).

a.  The SLTP program objective is to improve the quality of USAR senior leadership by:

· Exposing USAR senior leaders to emerging doctrinal and operational concepts in an environment of exponential change. 

· Providing USAR senior leaders the opportunity to analyze the Federal Reserve Restructuring Initiative’s six imperatives.

· Achieve situational understanding of change in today’s environment by:

- Applying principles gleaned from professional readings;

- Accepting, understanding, and coping with change;

- Understanding key responsibilities of leadership;

- Developing disciplined professional reading habits;

- Taking action as intellectual (thinking) leaders;

- Implementing Army transformation in the Army Reserve.

· Serving as a feedback mechanism for the Commander, U.S. Army Reserve Command.


b.  The program will consist of a two-day on-site seminar and a pre-seminar professional readings assignment.  The two-day seminar at selected MSC headquarters will be made up of presentations, round-table discussions, and case studies.  Elements of the SLTP Program of Instruction (POI) will encompass principles and ideas synthesized from broad topic areas such as Senior Officer Leadership, Change, Critical thinking and Ethics.  

c.  All MSCs will participate in the program and the attendance of all USARC senior leaders in the seminars is mandatory.  Commands will use available resources for SLTP participation.

d.  The USARC SLTP support team will conduct an aggressive senior leader seminar schedule for all MSCs beginning in TY 04.  A schedule indicating the time-frame for each command’s seminar was published in December 2003.   
3.  Current Status.  The seminar program is under execution.

4.  Point of contact is Mr. Jose Muratti Jr., SLTP Project Manager, at (404) 464-9065, or e-mail Jose.Muratti.Eagle@usarc-emh2.army.mil.
