Senior Leader Training Program (SLTP)

Seminars
Initial Planning and Coordination Guide
1. General. The SLTP program will be executed by conducting senior leader development seminars at participating MSC headquarters.  Several rounds of seminars will be conducted in the future until all senior leaders (Colonels and above) of the command have received the training.
2. Seminar Participants. The training vehicle for the program will be a 2-day seminar that will draw on principles and ideas synthesized from broad topic areas encompassed within  senior officer leadership. The USARC Commander’s intent is that these seminars be presented to the greatest number of senior leaders (COLs and above) as is feasible, while maintaining a seminar size conducive to an optimal learning environment. Ideally, seminars should be attended by not more than 20 participants. Your initial seminar is for Generals and Colonels of your Command Group and Special, Personal, and Coordinating Staffs, and MSC Commanders as desired.
3. Seminar Roster.  Before the seminar, each participant will be provided with an e-mail read-ahead packet and instructions. To facilitate this process, please provide the SLTP Team Chief, Mr. Muratti, Jose.Muratti.Eagle@usarc-emh2.army.mil, a roster of seminar participants and their e-mail addresses.
4. Seminar Facilities. Confirm the following facilities will be provided by your command for the conduct of the 2-day on-site seminar: 
· Auditorium or conference room suitable for a 20 person seminar and 4 trainers, and the equipment necessary to show PowerPoint slides (The seminar may be held at a hotel or any other facility available to the Command as desired).
· Breakout area(s) sufficient to configure the seminar into three groups.

5. Equipment and Administrative Support.

· Three butcher paper easels with pads of paper and markers (red, blue, black).

· Proxima or equivalent projecting equipment for main conference room.
