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Senior Leader Training Program (SLTP)
Read-ahead assignment instructions for SLTP Seminar participants

1.  Welcome to the Senior Leader Training Program (SLTP) Seminar.

2.  The Commander, USARC, has identified the Senior Leader Training Program (SLTP) as a key element of his Leadership Campaign Plan.  The SLTP focuses on the competencies and knowledge base that is essential to achieve the goals of the Army and Army Reserve Campaign Plan.  Implicit in the transformation process is the need for sustained leadership growth beyond the current level.
3.  The nationwide Army Reserve Senior Leader Training Program will be developed, coordinated, and implemented by the USARC SLTP support team, Eagle Group International, Inc. (EGI).  The SLTP program objective is to improve the quality of USAR senior leadership by:

· Exposing USAR senior leaders to emerging doctrinal and operational concepts in an environment of exponential change. 
· Providing USAR senior leaders the opportunity to analyze the Federal Reserve Restructuring Initiative’s six imperatives.

· Achieve situational understanding of change in today’s environment by:

- Applying principles gleaned from professional readings;
- Accepting, understanding, and coping with change;

- Understanding key responsibilities of leadership;

- Developing disciplined professional reading habits;

- Taking action as intellectual (thinking) leaders;

- Implementing Army transformation in the Army Reserve.

· Serving as a feedback mechanism for the Commander, U.S. Army Reserve Command.

4.  The seminar consists of a two-day on-site seminar and a pre-seminar professional readings assignment.  The two-day seminar at the MSC headquarters will be made up of presentations, round-table discussions, and case studies.  Elements of the SLTP Program of Instruction will encompass principles and ideas synthesized from broad topic areas such as Change, Ethics, Senior Officer Leadership, and Senior Leader Feedback.  

5.  To prepare for meaningful seminar discussions, a pre-seminar read-ahead assignment is provided below for completion by participants prior to the seminar.  

6.  The reading list contains a listing of articles and background books appropriate to the seminar.  Those articles that are required reading for the seminar, are so marked.  The articles may be accessed by using the URL provided in the table.  Based on the content of the readings, seminar participants should be prepared to discuss senior leadership issues during facilitator presentations.
7.  For additional information contact Mr. José Muratti, (404) 464-9065, or Jose.Muratti.Eagle@usarc-emh2.army.mil.
PERIODICALS  

	Title
	Synopsis
	Priority
	Author
	Level
	URL

	
	
	
	
	
	

	Emerging Technologies and Exponential Change: Implications for Army Transformation
	Parameters article, Summer 2002, investigates three questions critical to the future of the US Army.  The nature and pace of technological change are shown to cause the need for continuous transformation.  How can an organization manage the stress and balance organizational continuity?  pp. 12.
	Required
	Nygren, 

Kip P.
	  B I
	http://www.carlisle.army.mil/usawc/parameters/02summer/nygren.htm

	
	
	
	
	
	

	
	
	
	
	
	

	Title
	Synopsis
	Priority
	Author
	Level
	URL

	
	
	
	
	
	

	The Secrets of Great Groups
	“None of us are as smart as all of us”  Few great accomplishments are ever the work of a single individual.  pp. 5.
	Required
	Bennis, Warren
	
	http://leadertoleader.org/leaderbooks/l2l/winter97/bennis.html

	
	
	
	
	
	

	Strategic Leadership and the Narrow Mind: What We Don’t Do Well and Why
	“Doing things right” needs to be stretched to include “doing the right things.”.  pp. 4.
	Required
	Giancotti, COL Fernando
	
	http://www.au.af.mil/au/awc/awcgate/au-24/giancotti.pdf

	
	
	
	
	
	

	George C. Marshall: A Study In Character
	Viewing Marshall’s growth in leadership overtime reveals the traits for becoming a great leader.  Wrestling with ethical issues the key role of integrity stands out.  pp. 9.
	Required
	Brower, COL Charles F.
	
	http://www.au.af.mil/au/awc/awcgate/brower99.htm

	
	
	
	
	
	

	Duty, Honor, Country
	The title tells it all.- the ethos of inspired leadership.  pp. 3.
	Required
	MacArthur, Gen Douglas
	
	http://www.au.af.mil/au/awc/awcgate/au-24/au24-352mac.htm

	Title
	Synopsis
	Priority
	Author
	Level
	URL

	
	
	
	
	
	

	On Leadership
	Leadership 101 holds validity through the passage of time. Relates critical leadership principles valid in military service and business.  pp. 4.
	Required
	Bradley, 

Gen Omar N.
	
	http://www.au.af.mil/au/awc/awcgate/au-24/au24-380.htm

	
	
	
	
	
	

	“Managing Knowledge Means Managing Oneself”
	Leadership, self-awareness and self-development to become a better leader.  pp. 3.
	
	Drucker, Peter F.
	B II
	http://leadertoleader.org/leaderbooks/l2l/spring2000/drucker.html

	
	
	
	
	
	

	Military Leadership into the21st Century: Another "Bridge Too Far?"
	Very good on the current state of leadership in the Army. Concrete proposals to improve leadership through education, development, and institutional change.  pp. 19.
	Required
	Ulmer, LTG Walter F.
	B III
	http://www.carlisle.army.mil/usawc/parameters/98spring/ulmer.htm


	Title
	Synopsis
	Priority
	Author
	Level
	URL

	
	
	
	
	
	

	“The Essence of Leadership,”
	Inspired transformational leadership.  pp. 2.
	Required
	Robins, Stever
	B III
	http://www.bettermanagement.com/Library/Library.aspx?LibraryID=7887

	
	
	
	
	
	

	“Critical Thinking: What It Is and Why It Counts”


	Good general discussion of critical thinking and how to develop critical thinking skills.  pp. 16.
	
	Facione, Peter A.
	B V
	http://www.calpress.com/pdf_files/what&why.pdf

	
	
	
	
	
	

	“Prophets or Praetorians? The Utopian Paradox and the Powell Corollary,”
	Good background on the American way of war. Army perspective on how wars should be fought.  pp. 11.
	
	Cassidy, Robert M.
	B V
	http://www.carlisle.army.mil/usawc/parameters/03autumn/cassidy.htm


	Title
	Synopsis
	Priority
	Author
	Level
	URL

	
	
	
	
	
	

	“ Life Among the Indians “  
	Memorandum and attached Infantry School article are descriptive of a General Staff and provide the tools and guidance to sustain and improve the quality of staff work.  It shows that staff as a corporate tribe with a few chiefs and many Indians.  The latter do the work, expend the sweat to get the facts, real, verified and complete.  The Staff exist for the sole purpose – produce action.  Responsibilities and relationships between commanders (leaders) and staffs are essential.  pp. 15.
	Required
	Helmly, LTG James R.
	B V
	https://usarcintra/ciowebinfov/CdrsCorner/LifeAmongtheIndians.pdf


PRE-SEMINAR WORK ASSIGNMENT
a.  Scan the listed Power Point presentations in the SLTP section of the Growing Leaders web page;

http://www4.army.mil/USAR/soldiers/growingleaders.php
     1. Army Transformation & The Army Campaign Plan

     2. Army Reserve…Serving with an Army at War and Changing to Face the Challenges of the 21st Century

     3. Army Reserve Federal Reserve Restructuring Initiative (FRRI) “Once a Soldier, Always a Soldier” 
b.  During the seminar, be prepared to analyze the impacts/implications of FRRI’s six imperatives for your command, and to discuss the ways and means currently being experimented with to implement these imperatives.  
BOOKS – Recommended Background Reading as desired.
	Title
	Synopsis
	Author

	A Better War: The Unexamined Victories and Final Tragedy of America’s Last Years in Vietnam
	That we actually came closer to victory than most thought is Sorley’s message, delivered with a powerful broadside aimed at the anti-war movement’s love affair with their romanticized image of the Vietnamese communists, and punctuated by a well-aimed volley directed at the anti-war movement’s allies in the US Congress
	Lewis Sorley

	
	
	

	Counterinsurgency Lessons from Malaya and Vietnam: Learning to Eat Soup with a Knife
	Nagl examines how armies learn during the course of conflicts for which they are initially unprepared in organization, training, and mindset.  He argues that organizational culture is the key variable in determining the success or failure of attempts to adapt to changing circumstances.  
	John A. Nagl

	
	
	

	Gates of Fire: An Epic Novel of the Battle of Thermopylae
	“Go tell the Spartans, stranger passing by, that here obedient to their laws we lie.”  Thus reads an ancient stone at Thermopylae in northern Greece, the site on one of the world’s greatest battles for freedom.  
	Steven Pressfield

	Managing the Future
	A brilliant look at the future and the leadership it will require.  pp 225.
	Druker, Peter F.

	
	
	

	The Fifth Discipline Fieldbook
	Practical guide for transforming today’s organizations into learning organizations.  pp. 593.
	Senge, Peter, et al.

	
	
	

	Democracy In America
	The classic description of early America and why it was destined for greatness.
	DeToqueville, Alexis

	
	
	

	The Prince
	The classic for understanding politics and leadership.
	Machiavelli,

Niccolo

	
	
	

	Jack: Straight from the Gut
	How Welch built General Electric into one of the greatest corporations in history.
	Welch,

Jack

	
	
	

	The Rise and Fall of Great Powers: Economic Change and Military Conflict1500-2000
	Impressive study that seeks to explain the rise and fall of nations over the past five centuries.  This book stresses the important link between a vibrant economy and military power.  It warns that great powers have often weakened themselves through extravagant spending to meet far-flung military and political commitments they could no longer afford.
	Kennedy, Paul
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