SLTP SEMINAR

FREQUENTLY ASKED QUESTIONS
1.  This is the first I’ve heard of this program, can you give me some information?

References: 

a.  Memorandum, HQ USARC, AFRC-TR, 6 Nov 03, subject:  USARC Senior Leader Training Program (SLTP).


b.  Memorandum, HQ USARC, AFRC-TR, 2 Dec 03, subject:  USARC Senior Leader Training Program Seminar Schedule.
2.  There is a discrepancy between the fact sheet and PPT presentation on the length of the seminar; one says (2) days and one says (3) days.  Please clarify which is correct.

The seminar consists of a three-day equivalent period.  The "first day" is a read-ahead assignment that the participants will receive by e-mail approximately 4-6 weeks prior to the scheduled seminar.  The read-ahead assignment is the equivalent of "day 1".  Subsequently, a two-day seminar (8 hours/day) will be conducted on-site at the HQs location on the scheduled date.

3.  Attendees:

a.  When you say all Colonels, does this include our technical folks (doctors, lawyers) or only those in key command and staff positions?  Can we tailor the list of attendees to fit our needs?

The CG's intent is to eventually reach all COLs and above.  We recognize that most of the organizations have quite a few officers in the target audience assigned.  In fact, more than what is suitable for a meaningful seminar.  Initially, the seminar attendees will be the COLs and above of the principal (coordinating, special, personal) staff Command Group and MSC Commanders.  The seminar should not exceed 20 persons.   Subsequently, we will schedule additional seminars to accommodate COLs and above in subordinate units.  Due to the large size of the intended audience, we will not be able to combine seminars for more than one MSC at a time.

b.  Does our responsibility for scheduling including our direct reporting units, i.e. the Division (IT) and the Division (EX)?

Subsequent seminars (dates TBD) will include Cols and above in key and command positions in direct reporting units.


c.  Has there been a decision made on CSM/SGM inclusion?

The MSC Commander may include other senior leaders (CSM, DMS/CXO, etc.) within the 20 person ceiling, as desired.


d.  Are the CG and the DCG required to attend?

Yes.  All Colonels and General Officers assigned to the Command are required to attend. Initially, the seminar attendees will be the COLs and above of the principal (coordinating, special, personal) staff Command Group and MSC Commanders.  Subsequently, we will schedule additional seminars to accommodate other COLs and above in subordinate units.
4.  What "set-up" or classroom seating would you like for the large hotel or headquarters meeting room (seats 30)?

A “U” shape seminar configuration is ideal, with PowerPoint presentation equipment.

5.  I have two additional "break-out" rooms laid on for Fri-Sun.  Both are Conference room set-ups that seat 8-10 each.  Will any or both of these rooms need PowerPoint capability (with all accessories)?  I have planned for easel already.

Breakout rooms will not require PowerPoint capability, only butcher paper easels.

6.  Is it O.K. for the uniform for this training to be civilian business casual attire (minimizes publicity for FP reasons)?
Uniform is up to your CG, business casual is fine.  Facilitators will wear business casual.
7.  The schedule should work for you and your folks with training to begin at 1330 on Fri. and complete at 1200 on Sun. (Reason for this is I know that this group would not be too excited about training from 1800-2200 on Fri night).
Schedule times are your call.  We include Friday afternoon or Friday night only as an option.

8.  Would you prefer working lunch for the group or a break from activities and dine out.

We can work with either option; again, this is your call.

9.  Can you provide additional content information and/or a draft agenda?

The MSC POC should coordinate with the SLTP team for details on their seminar agenda.

10.  When can we expect distribution of read ahead materials and how will this be made?

The MSC POC will be asked to forward a list of seminar participants with their e-mail addresses to the SLTP team.  The participants will then receive read-ahead assignments by e-mail approximately 4-6 weeks prior to the seminar.
11.  The date for our seminar conflicts with a high priority inspection, can we change it?

Seminar date changes must be addressed through the USARC Command Group.

